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Local inference, read-only, tenders sealed until the opening hour · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. 0 tender out of the
authority's network and processing in the EU targeted over 512 tenders and
1,340 traced outputs. Both measures can be checked on the authority's own
log, without us.

The two deployment routes, at the authority's choice

Route What it means What the authority gains

Local inference The model computes on a
machine of the authority

A tender price and a candidate's
technical bid cross no external
network

Isolated resource
hosted in France

An environment dedicated to
Roche-Vallon, under French
law

No pooling with another
authority
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What protects the tenders, point by point

Protection How it is checked

Tenders sealed
until the opening
hour

No opening before the date and time in the consultation rules —
timestamped in the log

Read-only The technical account has no right to write — checked with one
command

No training on
tenders

Neither our model nor a third party's

Role-based access 29 roles for 26 buying departments and 3 functions of the
service — 0 access outside role since go-live

Encryption In transit and at rest

Hosting in France,
under French law

Architecture designed to reduce exposure to extraterritorial
legislation, location alone not being enough to guarantee
immunity, including against a US player hosting in Europe

The exit, verifiable before deliberating

Item What it becomes the day the
authority stops

Index of the 1,040 procurements Deleted — it contained no file,
only what was needed to find
them

34 standard documents, 12 answers to
candidates, 4 family sheets, need form, tracker,
analysis grid

Stay with the authority, office
format, readable without us

Buyer profile, financial software, document
management

Unchanged — no migration in,
therefore none out
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The dry-run exit takes place at the end of the first quarter, in half a day: we
switch off, we check that the service runs a procurement exactly as before, we switch back
on. The least costly date is the first Friday of August — no procurement has a
deadline that day.

Date chosen for the dry-run exit, settled by the community board: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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