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The calculation fits on one side, and it can be redone on your logs · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. Every measure comes from
the authority's own logs — procurement logs, estimates and prices accepted,
payment order log, register of candidate questions. The calculation can be
redone line by line by the service, without us.

The calculation, item by item

Item Annual volume Unit time Hours returned

Completeness
check

118
procurements

6 h → 1 h 36 —
60 % → 16 %

519 h

Tender
comparison

118
procurements

4 h 30 → 1 h 30
— 30 % → 10 %

354 h

Candidate
questions

118 consultation
weeks

3 h 12 → 2 h 24
— 8 % → 6 %

94 h
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Item Annual volume Unit time Hours returned

Total — — 967 h — seven months of
work of a full-time officer

What the year produced, beyond the hours

Measure Before After

Procurements receiving a single tender 9 2

Price accepted compared with the estimate +3 % −2 % — on €38m of
purchases

Analysis report available 9 days The day after opening

Questions answered within the deadline of
the rules

173 of
214

214 of 214

Payment orders returned by the public
accountant

23 0

Overall payment time 41 days 24 days

Tacit renewals passed with no review 31 0

Abnormally low tenders justified then
selected

— 4 — €186,000 saved

The framework measures, over 1,340 traced outputs

Measure Result

Awards pronounced without the board or the buyer 0

Outputs sent without a person's validation 0

Tenders out of the authority's network 0

Transfers outside the European Union 0
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Staff time returned to the service, at unchanged headcount — no post cut, no
post created. It is the strongest argument to carry in front of elected members,
and it is checked against the authority's own logs.

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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