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The arithmetic, item by item · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The calculation rests on the
firm's timesheets and its average fees, not on a sector average. It stands as a
method, not as a promise: the size of the gain is confirmed by a pilot.

Where the capacity comes from

Step of the calculation Value Source

Time handed back per month 21.0 staff-days Sum of the four measured
items

Average time spent on a micro-
business file

1.7 staff-days a
month

The firm's timesheets

Capacity released 12 files 21.0 ÷ 1.7

Files actually taken on 11 in March and
April

The twelfth is under
discussion
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What it weighs

Item Annual amount

Average fees on a file of this type €2,400

11 additional files, with no hire + €26,400

The agent's subscription, from €653 a month − €7,836

Ratio To recalculate on your actual fees

Accounting assistant post not recruited Not counted in the ratio above

What the agent advises against, and quantifies: taking on all 12 files at once in
September. The firm's two heaviest months are April and May — its own history over
three financial years says so. A file taken on in September reaches production at
the worst possible moment; the capacity, on the other hand, is there all year.

The six uses in service

Use Live from Gain carried

Answering routine questions Week 1 55 % → 9 %

Finding and quoting an item in a file Week 1 35 % → 6 %

Chasing missing documents Week 2 40 % → 8 %

Preparing the advisory file Week 2 48 → 22 minutes

Maintaining internal doctrine Week 3 38 positions written, 6 arbitrations

Consultation and approval log Week 1 4,812 consultations logged

What plugs in alongside the agent, on the same machine

Need What covers it What plugging in
changes
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Line-by-line extraction of
incoming documents

A dedicated document-
processing agent

Same machine, same
logging

Spotting anomalies in the
entries

A dedicated accounting
agent

Same architecture, same
partitioning

The advice itself The certified accountant The agent prepares, it
does not sign

Go-live: three weeks, file by file, with no interruption to production. The firm
measures a quarter before extending — the figure decides, not the agent.

For the firm to set

Number of files to take on per month: ______

Start month chosen: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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