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Template proposed to the production manager - fictional document

Fictional document — demonstration example

invented. It has no legal, accounting or commercial value.

10 to 22 minutes.

The five bounds of the proposed mandate

Bound Content

Scope Triggering an enhanced inspection - booking a
CMMS slot on an already planned shutdown -
drawing the wear part from the store and

ordering a replacement

Cap €400 per intervention - €3,000 a month for the

site

This document is produced by the Blue Lemon Agent website to illustrate what an Al

agent hands to its users. The companies, matters, amounts and people in it are

Fictional document, produced for the demonstration. A mandate is a written
authorisation bounded in advance: which actions, up to what amount, in which

cases, for how long, and how it is withdrawn. It takes intervention time from 3 h

Why it is there

Three precise actions,

not a vague category

The maximum
committed is known

in advance
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Bound Content Why it is there

Condition Only on a signature already replayed across at Below five, the file
least five cases from the plant's own history goes to the

production manager

Term 12 months, reviewed at the 3rd A mandate with no date

renews itself by

oversight
Withdrawal Immediate, on a simple message, with no Reversibility is what
reason to give makes the mandate
signable
What the mandate covers, and what it costs
Measure Value Reading
Interventions of this kind over 18 141 CMMS
months
Interventions falling inside the 96 Amount and replayed signature both
bounds compliant
Monthly cost observed on the €1,840 Under the €3,000 cap
history
What speed earns, over a year
Measure Before Under Effect
mandate
Time from signal to start of intervention 3 h 10 22 minutes —
Parts made while waiting, across 41 — — = 27,000 fewer

drifts
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Measure Before Under Effect

mandate
Share of those parts that ended as 19 % — =~ €51,000 a
scrap year
What stays signed, in all circumstances

Decision Who signs Time for the file to be ready
Press setting Production manager Under 3 minutes

Line stop Production manager Under 3 minutes

Ruling on a batch Quality manager Under 3 minutes

A range or a rule entering service Production manager File costed over 18 months

Review point at the third month: actions triggered, amounts, signatures involved,

and the lead time actually observed. The mandate widens or tightens on those

figures, and withdrawal stays immediate at any time.

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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