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Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. None of the projects

concerned is in alert on the dashboards.

# Flag On what Recipient

1 14 slips, 71 days from the first 2,100 tasks Whoever arbitrated the
date initial plan

2 23 tasks at 90% for over six Declared The task owner, once
weeks progress

3 29 days waiting on a third party, Dependencies Whoever holds the
not marked blocked relationship

4 3 milestones met by moving their Original Whoever defined the
contents composition milestone

What is upheld on every plan, and what the committee gains
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What is upheld

Dates stay the ones that were
arbitrated, and the drift from the

first announced is kept

Assignments and priorities stay
the project manager's, prepared

and documented

Chasers go out from the owner,

with the case already written

Declared percentages are kept as
declared, next to what is

observed

The measurement is on tasks and

milestones, never on people

What the committee gains

The 14 postponements and the 71 days they cost
finally show: a plan is an arbitration between

people, and it is fixed between them

The plan stays the one the team accepted, and

therefore the one it holds to

The 29-day wait on a third party reaches whoever
owns that relationship, and that is the person

who gets an answer

The gap is the information: the 23 tasks at 90%
for six weeks only show because the declared

percentage was never rewritten after the fact

The 2,100 tasks get declared honestly, because
announcing a delay costs the person announcing

it nothing

Request a demo with your own documents

This document is a fictitious example. To see the agent work on your own documents,

request a demo from its page.

https://bluelemonagent.ai/en/entreprises/cas-usage/agent-de-suivi-de-projet-taches-

echeances

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the

applicable location is that of the architecture set out in the quotation and verified before commissioning; local

execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable

isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the

encryption mechanisms in transit and at rest, their components and key management are those documented for the

architecture chosen; roles and permissions are configured and accepted for the identities and systems actually

connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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