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Fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. Every date announced is a

checkable sum, never a guess.

Announcement

End date imposed by the

dependency chain

Cumulative gap from the first

date

Observed rescheduling

rhythm

Load added to the final

milestone

Made?

Yes

Yes

Yes

Yes

What it rests on

Float consumed, added task by task; every

day ties back to a named task

The original date is kept; the tool does not

rewrite it

Full history of replannings

Initial composition of each milestone kept

What is not manufactured, and why

Announcement

Made?

Why
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Probability of meeting a No No checkable calculation produces it

deadline

"Project at risk" label No It would trigger a meeting at a moment
chosen by the machine

Velocity computed on declared No A stack of opinions that looks like data

percentages

On the case shown: 29 days of external wait, 17 absorbed by float, 12 days of slippage
on the final milestone, which moves from 14/11 to 26/11. 5 of those 12 days can be
won back by resequencing the 4 tasks behind the wait; the plan is written, and the

decision to launch it belongs to the project manager.

Request a demo with your own documents
This document is a fictitious example. To see the agent work on your own documents,
request a demo from its page.

https://bluelemonagent.ai/en/entreprises/cas-usage/agent-de-suivi-de-projet-taches-

echeances

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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