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Fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. Without both contents traced,
an emptied milestone is indistinguishable from a met one.

Item Kept? What it allows

Every successive date of a task Yes Seeing the cumulative slippage

The FIRST date announced Yes Measuring the ability to deliver

Declared percentages and their last
change

Yes Spotting the frozen 90 %

External waits and their age Yes Saying "blocked" for whoever
dares not

Milestone content, as announced and
as delivered

Yes Telling a met milestone from an
emptied one

Dependencies Yes Attributing a delay to its cause

The met and emptied milestone
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Finding Value

Milestones declared reached on the planned date 3

Of which delivered content differs from announced content 3

The date was met and what was to be delivered was not.

The wait nobody declares

Finding Value

Age of the wait on a third party 29 days

Declared "blocked" No

"Blocked" is a state nobody likes to declare — the age of a wait says it in their place.

What is still not produced

Output Produced? Why

Recomputed end date No Taken as a commitment by whoever reads
it

Probability of meeting a
milestone

No The agent says what happened, not what
will happen

For the company to settle

Wait age triggering a flag: ______ days

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
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connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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