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6 alerts in four months · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. The alert threshold is chosen on
five years of data rather than by convention: too sensitive a threshold moves supply
for nothing, too loose a threshold lets the shortage arrive.

Why two consecutive weeks

Observation over 5 years Value Consequence

One-week gaps that close
the following week

61 % Alerting on them would have moved
supply 31 times a year for nothing

Two-week gaps that
confirm

84 out of
100

That is the useful signal

Threshold proposed 12 % over
two weeks

8 %, 12 % and 15 % costed over 5 years for
the choice
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What four months gave

Result Number Measured effect

Alerts raised 6 —

Leading to an
adjustment

4 2 shortages avoided, €41,000 of overstock not
built

Closed by themselves 2 Reported as closed the following Monday

The two gestures prepared for every alert

Gesture What is already built Decision time

Top-up order Costed, referenced supplier, lead time attached Two minutes

Production deferral Costed effect on the other families Two minutes

An alert that never closes becomes an alert people ignore. The two alerts that
closed by themselves were reported as closed the very next Monday, with the
measurement behind it.

Threshold retained: ______ % · Alert recipients: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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