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Current error measured across 60 months · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. Forecast error is the gap
between what was forecast and what was actually sold, as a percentage of
the actual. No value in this document is given without its range and without the
depth of history behind it.

The starting point: what the current method is worth

Measure Value Measurement base

Average error at 4
weeks

27 % 540 forecast/actual pairs — 9 families across 60
months

Average error at 8
weeks

34 % Same base

Steadiest family 16 % 60 months
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Measure Value Measurement base

Most promotional
family

48 % 60 months — a company-wide average would have
hidden this 1-to-3 spread

The quarter forecast, family by family

Family Central
value

Range Width Depth of history

Floor
cleaners

41,200
units

37,800 –
44,600

± 8 % 60 months

Laundry 68,400 64,300 –
72,500

± 6 % 60 months

Glass
cleaners

22,900 21,800 –
24,000

± 5 % 60 months

Kitchen
cleaners

31,500 29,300 –
33,700

± 7 % 60 months

Baby range 9,800 8,400 –
11,200

± 14
%

22 months — the range is wider
because the depth is shorter

A bare value reads as a promise; a value with its range turns into a stock
decision. The width of each range is itself broken down in a separate document,
assumption by assumption, with the weight of each in units.

Building a forecast moves from 60 % to 8 % of the exercise: nine days of work
become a day and a half, and all 9 families are treated at the same level of detail
instead of three.

Families whose range management wants tightened first: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
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isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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