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4.2 % of volume, up to 11 % on one family - fictional document

Fictional document — demonstration example

This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. This document holds an

estimate, and it is given as one, with its range. Unserved demand cannot be

read off: it is rebuilt by comparison with twin SKUs that stayed available, in the same

stores and over the same period.

The method

Step

Identifying the

periods

Choosing the

twins

Curve gap

Range

What is done

61 shortage periods over 5

years

Same family, same size, same

positioning, available

Difference between their trajectory

and yours

Systematic

Why

Spotted from service level by SKU

They face the same market

without facing the shortage

Gives the volume missed

This is an estimate, not a

reading
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The result

Scope

All families

Kitchen cleaners

Effect on the recalibrated

forecast

Revenue the history did

not show

Unserved demand

4.2 % of volume

11 %

+ 3,400 units over the

quarter

€128,000 a year

Range

3.4 % to 5.1
%

8.7 % to
13.4 %

Base

61 periods

9 shortages in 5

years

3 families

Kitchen cleaners

A shortage that repeats ends up prophesying itself: the missed volume lowers the

history, the history lowers the forecast, the forecast lowers the supply. Kitchen cleaners

went round that loop nine times in five years.

demand it managed to serve.

0
o
35
=)
D
@]
o
o
=
-
o
n
D
=
<.
0
)
=
<
o
o
@
0,
.
o
-}
Q
=}
o
o
Q
—+
1

Request a demo with your own documents

request a demo from its page.

Plugged into service level by SKU, the calculation runs continuously rather

than retrospectively: the company then sees the demand it has, and not only the

This document is a fictitious example. To see the agent work on your own documents,

https://bluelemonagent.ai/en/entreprises/cas-usage/agent-de-prevision-de-la-

demande-forecasting

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the

applicable location is that of the architecture set out in the quotation and verified before commissioning; local

execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable

isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presum%ﬁ??n%/ 3
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encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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