
Promised lead-time performance — the 22
branches
LINDBERGH FORMATION — 16 rue de Maillé, 91310 Montlhéry, France · Companies register (RCS) Evry
817 946 114
Document issued on 24/09/2026

18 months of promised and actual dates · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The four commercial
commitments enter all three plans as hard constraints: no plan is proposed if it
degrades them. The measurement below covers 1.4 million movements.

The four commitments, as written in the commercial terms

Commitment Scope

Next-day delivery Core catalogue, the 22 branches

Day-after delivery Extended catalogue

In-branch collection within 4 hours The 22 branches

Site delivery in a confirmed slot On request, with an hourly commitment

Performance measured over 18 months
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Scope Performance Reading

Overall 96.2 % Across 1.4 million movements

19 branches out of
22

97 % or
better

No action

3 branches 84.1 % They concentrate 61 % of lead-time
complaints

The cause, and it is mechanical

Fact Value Consequence

Departure of the
Centre → East lane

19:00 —

Commercial cut-off of
those 3 branches

18:00 An order placed at 17:50 reaches picking
at 18:10 and misses the departure by an
hour

Actual gap between
the two schedules

10 minutes of
handling

It is not a question of means: it is a
mismatch nobody had compared

The cut-off is the latest hour at which an order is taken for next-day delivery. Two
schedules written in two different systems, never placed side by side: that is
what matching promised dates against actual dates brings out in a single
reading.

The two corrections, both costed

Correction Performance
obtained

Cost Commercial effect measured
on history

Move the 3
branches' cut-
off to 17:30

98.3 % None 2.1 % of the orders concerned
would move to the next day —
€210,000 of revenue displaced
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Correction Performance
obtained

Cost Commercial effect measured
on history

Move the lane's
departure to
20:00

99.4 % €26,000 a year
in shifted
picking hours

No order lost

Recommendation: the second, and the arithmetic is yours. €26,000 keeps
€210,000 of revenue same-day at those three branches, and takes their
performance from 84.1 % to 99.4 %. The decision belongs to the director, and it
is made on those two lines.

For the logistics director to settle

Correction retained for the 3 branches on the Centre → East lane: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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