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34 indicators · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. All three calculations are
correct: they answer three different questions.

Scope of the "conversion rate" Value

Signed quotes against all inbound contacts 18 %

Signed quotes against qualified contacts 24 %

Excluding deals lost to a prospect's silence 31 %

In a meeting: twenty minutes on "which figure is right", taking the place of the
real subject — why conversion is down. None of the three definitions is at fault:
it is their shared name that creates the discussion.

The rule applied

Principle Consequence
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One indicator, one definition, one owner All three calculations stay available

Under three distinct names The scope is written beneath the figure

Choosing which is "the real one" No — it is a steering decision

Result of the rework

Finding Value

Indicators at the start 34

With at least two definitions 11

Indicators after separation 41

Request a demo with your own documents
This document is a fictitious example. To see the agent work on your own documents,
request a demo from its page.
https://bluelemonagent.ai/en/entreprises/cas-usage/agent-de-pilotage-commercial-kpi-
alertes

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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