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€4.42M - €4.58M - €4.51M - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. All three plans rest on the
same recalibrated needs and the same verified terms. What changes from one
plan to the next is the criterion optimised — and each plan states what it concedes

elsewhere.

The three plans, compared on the same lines

Comparison criterion Plan A - Plan B - security Plan C - flexibility
cost
Quarter amount €4.42M €4.58M €4.51M
Gap to the cheapest plan — + €160,000 - + + €90,000 - + 2.0 %
3.6 %
Cover achieved 4 weeks 7 weeks 5 weeks
Concentration on the top 2 63 % 41 % 52 %
suppliers
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Comparison criterion

Sources per critical category

Volume flexibility

Planning workload induced

Plan A - Plan B - security
cost

lto?2 3

Firm Firm quantities
quantities

What history says about risk

Event measured, last 12 months

Line stoppages from shortage

Cumulative stoppage hours

Recorded cost

Plan C - flexibility

Revisable monthly

call-offs

2 h a month, carried by

the agent

Value Where it happened

3 Single-sourced categories

11 h of which 7 h with one supplier
€47,000 Idle labour and deferred deliveries

The trade-off then fits in one sentence: the €160,000 separating plan A from plan B

buys off €47,000 of documented risk and 3 extra weeks of cover. Both sides of the

scale are costed from the company's own data, and the decision belongs to procurement

together with the industrial director.

Assumptions common to all three plans

Assumption

Central demand

Unit prices

Supplier lead times

Value used

€4.22Mat £ 45 %

Contract price verified on

the day of the plan

Median actual lead time,

not the quoted one

Source

Recalibrated projection, 12

quarters

118 framework contracts, 96 price

lists

3 years of goods receipts
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Assumption Value used Source

Share of the exercise 50 % - 9 % Three plans produced where
spent costing there used to be one
Plan retained as the working base: - Variant to test:

Request a demo with your own documents
This document is a fictitious example. To see the agent work on your own documents,
request a demo from its page.

https://bluelemonagent.ai/en/entreprises/cas-usage/agent-de-pilotage-achats-

approvisionnement

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the

applicable location is that of the architecture set out in the quotation and verified before commissioning; local

execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable

isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the

encryption mechanisms in transit and at rest, their components and key management are those documented for the

architecture chosen; roles and permissions are configured and accepted for the identities and systems actually

connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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