@ BLUE LEMON
AGENT

Delivery tracking — two slips and their

answers

LINDBERGH FORMATION — 16 rue de Maillé, 91310 Montlhéry, France - Companies register (RCS) Evry
817 946 114
Document issued on 24/09/2026

€12,800 of stoppage avoided for €1,900 - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. Tracking matches every
acknowledgement to its order, then the promised date to the need-by date. The

218 orders of the quarter are tracked without a planner opening a spreadsheet.

The state of the book this morning

Situation Number Action

Orders acknowledged, date in 213 No action

line

No acknowledgement at 3 Chased — the message asks for a date and
D+5 commits nothing

of which answered the same 2 Dates confirmed

day

Promised dates slipping 2 Impact costed, two answers prepared
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The slip that matters: control boards

Element Value

Assembly line supplied From the 14th to the 21st
Delay announced 3 days

Stoppage cost assessed €12,800

The two ways out, costed

Way out Cost Consequence Status

Move the assembly €0 2 customer deliveries Notice messages drafted,

batch by 4 days move to week 12 customers identified

Cover from the 2nd + 0 days of stoppage, no Draft order ready,

referenced source €1,900 customer delivery moved availability within 48
h

Covering costs €1,900 and protects €12,800: that is the recommended way out,
and the ratio between the two amounts is computed on the hourly cost of idling the

line as it stands in the company's cost accounting.

What tracking delivers continuously

Indicator Before Over the quarter
Lines sent out as emergencies 231 a 79
quarter
Acknowledgement chasers Occasional 34, of which 29 answered
within 24 h
Target reachable with the stock — Under 40 emergency lines a
management agent quarter
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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