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+ €14,000 for €28,000 less risk - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. Supplier service level is the
share of orders delivered complete on the promised date. It is computed here
on three years of real goods receipts — promised dates against recorded dates —

and not on the commitments written into the contract.

What your top two suppliers are worth

Supplier Service Share of plan A Stoppage hours
level volume attributed

Sorenca 97.1 % 34 % Oh

Halbrand 89.4 % 29 % 7 h of 11

Third referenced 96.3 % 6 % Oh

source
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The tightened plan A, line by line

Effect Plan A Tightened plan A

Quarter amount €4.42M €4.44M - + €14,000

Volume moved — 11 % of Halbrand volume to the 3rd source
Concentration on the top 2 63 % 41 %

Expected shortage Baseline divided by 2.4

Stoppage risk valued €47,000 €19,000 - — €28,000

Saving of plan A retained 100 % 87 %

€14,000 of extra spend removes €28,000 of risk computed on the company's
owhn service levels. The calculation is reproducible: it uses no outside data and no sector

loss rate.

A service level of 89.4 %, documented line by line, is first of all a negotiating
lever. Halbrand carries €2.9M of annual volume: the measurement opens the

discussion on the rebate, on the service commitment and on consignment stock.
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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