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Local inference, role-based access · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. Local inference means the
model computes on your machine: the text of a framework contract crosses
no outside network to be analysed. The other available route is an isolated
resource hosted in France, dedicated to the company, with no pooling.

Why this is a purchasing argument

Information What it is worth in a negotiation Where it stays

Volume placed with a
supplier

€2.9M at Halbrand — their dependency
and yours

Inside your
walls

Gap to the second source €46,000 a year — your exact room to
move

Inside your
walls

Rebate tiers reached The amount you can claim Inside your
walls
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Information What it is worth in a negotiation Where it stays

Line stoppage costs What a service guarantee is worth Inside your
walls

The arrangement, point by point

Element What is put in place

Location A machine at the plant, or an isolated resource hosted in France,
under French law

Transfers Deployment objective: processing and access within the European
Union — architecture designed to reduce exposure to extraterritorial
legislation, location alone not being enough to guarantee immunity

Training No purchasing data trains any model

Role-based
access

Rights follow the job: a category buyer opens their categories, not
other people's terms

Encryption In transit and at rest

Log Who consulted which term, who covered which order, to the second

Supervision Web dashboard and supervision from a phone: approving an above-cap
order, withdrawing a mandate

Higher-tier
options

SecNumCloud and hardened hosting according to the level required

The log answers a statutory auditor in one page when they ask who committed
which spend, on what contractual basis and under whose authorisation. That page is
produced in a few seconds, for any date in the financial year.

The next step proposed

Scope Volume State of readiness
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9 direct purchasing
categories

€18M a
year

Covered

4 subcontracting
categories

€3.1M a
year

22 contracts already read, projection
deliverable within 3 days

Opening the subcontracting scope — decision and date: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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