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The figure that does not flatter the agent · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. Of 2,840 files built, 176
had to be reworked by a handler because the matching of cover was
incomplete — 6.2 %. The figure is published by the agent, with its cause and the
correction already under way.

The cause, and it is precise

Finding Volume What explains it

Files reworked 176 out of
2,840 — 6.2
%

—

of which concentrated
on 4 standard contracts

131 All predating 2019, existing only as
scanned documents with handwritten
endorsements stapled to them

What was being read — The standard contract, but not the
endorsement that had amended it
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The comparison that settles it

Group of contracts Number Rework rate

Contracts available in structured form 58 1.4 %

Scanned contracts with handwritten
endorsements

4 The rest of the
reworks

It is not the difficulty of the loss that separates the two groups, it is the state of
the contract. So it is not an intelligence problem, it is a source problem — and a source
problem is fixed once.

The correction already under way, and what it produced

Step What was done Cost Measured effect

Document
rebuild

The 4 contracts and their 61
endorsements put through
the document processing
agent

— —

Review By the department's lawyer 4 hours,
once

—

On the 2
contracts
already
handled

— — Rework rate down
from 6.2 % to 1.9 %
in five weeks

What is left to
do

The 2 remaining contracts 4 hours of
the lawyer's
time

The whole
department's rate
joins 1.4 %

Why this figure is published rather than left aside: a rework rate reads both
ways. 176 files reworked is 176 times the handler saw what the agent had
not seen — which is exactly what is being bought: a file that arrives done, and a
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person who decides.

For the department to set

Slot booked with the lawyer for the 2 remaining contracts: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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