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Fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for demonstration. The practice is a management

decision; carrying it out is a decision about a person.

Measured no-show Value
Midweek 6.2%
At weekends 2.1%
Spread between booking channels 4 points

The criteria for turning somebody away, and why none holds

Criterion What it punishes

Last to arrive Nothing — it is arbitrary

Lowest rate Whoever paid least

Guest with no history Whoever is coming for the first time
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It is choosing one person among others, at a moment when they are in front

of you, tired, and without an alternative.

What the agent supplies if management decides to overbook

The measured rate by period and by channel, and nothing else. The rule and its

execution stay human.

Nights whose forecast occupancy exceeds 100% are flagged as soon as they appear,

not the day before.

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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