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The figure that does not flatter the agent · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The unflattering figure
appears in the same table as the others, with its measured cause and the
correction that followed.

What was corrected

Period Reports With at least one figure to correct Rate

Previous year, before go-live — — 22 %

First quarter 940 63 6.7 %

Second quarter 960 9 0.9 %

The cause, measured rather than assumed

Cause Cases Explanation Correction applied
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One partner dating
its quarter-end
transactions on the
value date

51 out
of 63

The firm's software
records them on the trade
date: six transactions were
shifting from one period to
another

Waiting for that
partner's confirmed
close — three days
after the closing date,
flagged in the report

Regular deposits with
no advice note
returned

12 out
of 63

The transaction advice had
never reached the firm

Raised weekly to the
middle office

What those 63 did not produce

Measure Quarter

Documents sent without an adviser's
signature

0

Time to rule out a wrong line 2 minutes 50 seconds — every figure
carries its record

Reports produced 940

Adviser signatures 940

Investment recommendations produced by
the agent

0

Portfolio data leaving the firm 0

That is exactly what traceability is for, and it is why it is not negotiable: a figure
carrying its record is checked in under three minutes, a figure without a source is checked
in half a day.

Run weekly across the six partners, the reconciliation would have caught the
last 9 corrections before composition, not after — and the advisers would sign a
document with nothing to amend.
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For the firm to set

Partners moved to weekly reconciliation: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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