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What a team message proves, and what it does not · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. A team message is dated
and signed, but nobody has reviewed it. It comes back as a lead, never
presented as a contractual reference — and that distinction is what makes it usable.

The case: why were the level 3 air-handling units modified at
Loudes?

Source What is found there Weight

Site file, file
repository

No document answers —

Design office
document
management

Revision C incorporates the modification without
explaining it

Records, does not
explain

LINDBERGH FORMATION — a simplified joint-stock company with share capital of €250,000 · Registered office: 16 rue de Maillé,
91310 Montlhéry, France · Companies register (RCS) Evry 817 946 114 · SIRET 817 946 114 00029 · VAT FR 60 817 946 114 ·
"Blue Lemon Agent" trade mark · Training-provider registration no. 119 108 635 91 (Île-de-France prefect — this registration
does not amount to State approval) · Qualiopi certified, no. 03896, for the "training actions" category ·
contact@bluelemonagent.ai · dpo@bluelemonagent.ai · Hosted in France.

Page 1 / 4



Source What is found there Weight

Thread #loudes-

site, 22 to 24
August 2023

3 messages between the account manager
and the production manager: a ceiling-
height constraint found on site, verbal
agreement from the project manager the
next day

A dated, signed
lead — not a
contractual
document

The gap the retrieval brings to light

Fact Confirmed by a
document in the file?

Consequence

Ceiling-height
constraint

Yes — site survey of
22/08/2023

Established

Project manager's
agreement

No — no document in the
file confirms it

Exactly the kind of gap that gets
paid for five years later

The agent does not characterise this gap and draws no legal conclusion from it.
It names it, dates it, states where it looked, and leaves the account manager to decide
whether written confirmation should be sought from the project manager.

What reading the threads returns straight away

Measure Before After Reading

Searches ending with
a question put to a
colleague

35 % 6 % What remains are the ones
where you really do need to
talk to someone

What the others find — The answer AND the
name of the person
who wrote it

Without interrupting them

The 46 explanations spotted across the 190 sites under contract
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Nature of the explanation Number Where it lives today

Technical modification during
works

19 Team threads only

Equipment option ruled out, and
why

11 Team threads and two e-mails

Schedule arrangement with the
project manager

9 Team threads only

Undocumented commissioning
setting

7 Team threads and the memory of two
technicians

Total 46 46 explanations that live only in the
memory of four people

The move that turns a thread into an asset

Step Who does it Duration

The agent drafts the note from the
messages, with their dates and authors

The agent immediate

The account manager approves in three
lines or corrects with a word

The account manager 2
minutes

The note joins the site file The agent files it as a draft, the
account manager publishes

immediate

It becomes a reference, not a lead — —

46 notes × 2 minutes of approval = half a day of human work, for twelve years
of explanations saved. It is the only asset this deployment creates — and it stays
with Ventaline, in its own site files.

For Ventaline to settle
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Order in which the 46 explanations are handled (priority sites): ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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