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1.9 million files, 6 sources, 0 content copied · fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an AI
agent hands to its users. The companies, matters, amounts and people in it are
invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. Indexing means reading
the content of every document so it can be found by what it says, not by the
file name or the folder it sits in. Nothing is copied, nothing is moved, nothing is
renamed: Ventaline's current paths keep working exactly as before.

The six connected sources

Source Volume indexed What the agent
does there

What it never does

Intranet 12 years of pages
and notes

Reads the content and
the last-modified date

Neither writes nor
publishes

File repository — sites 1.24 million
files

Reads, dates, ties to
the site

Neither renames nor
moves

File repository —
departments

410,000 files Reads and dates Deletes nothing
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Source Volume indexed What the agent
does there

What it never does

Design office
document
management

238,000 revised
documents

Reads the revision and
its issue status

Changes no revision

After-sales ticketing
tool

94,000 tickets Reads the thread and
its attachments

Neither opens nor
closes a ticket

Team messaging 74,000
discussion
threads

Reads the connected
team channels

No direct message
between individuals

Total ≈ 1.9 million
files

Read-only 0 writes, 0 copies
outside the index

The gap measured over thirty days of access logs

Finding Volume What it costs

Information searches logged over
the month

2,900 —

Searches re-run word for word
on a second source within ten
minutes

1,276 —
44 %

A search re-run identically elsewhere is
a search that did not succeed the first
time

Average duration of a successful
search

16
minutes

Of which 60 % querying the sources one
after another

Searches ending with a
question put to a colleague

35 % The most expensive item: it costs
twice, the person searching and the
person interrupted

The three items unified search shifts
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Item Today With unified
search

Change

Querying the sources one after
another

60 % of the time
spent on a search

8 % −52
points

Tracing the original location and
the version that governs

30 % 4 % −26 points

Asking a colleague to find a
document

35 % 6 % −29 points

Duration of a successful search 16 minutes 5 minutes −11
minutes

What the index contains, and it is the question an IT department always asks:
what is needed to find a document where it is — its location, its date, the terms it carries.
It does not contain your documents. A deleted index loses no file; that is what makes
leaving possible in half a day.

Connection happens source by source, and each can be removed without
touching the others. Ventaline can start with the two file repositories and the
intranet, measure for a month, then decide the rest on what it actually returned.

For Ventaline to settle

Connection order chosen by the head of information systems: ______

Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the
deployment chosen.
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