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What is read, how often, and what is not - fictional document

The seven sources

Source

ERP — sales

ERP — purchasing

and stock

CRM
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What is read from it

Orders, lines, deliveries,

credit notes

Purchase prices, stock-

outs, supplier lead times

Accounts, contacts, deals,

portfolios

Fictional document — demonstration example

invented. It has no legal, accounting or commercial value.

wrong figure shows, because it arrives with its source.

Freshness

Hourly

Hourly

Twice a day

This document is produced by the Blue Lemon Agent website to illustrate what an Al

agent hands to its users. The companies, matters, amounts and people in it are

Fictional document, produced for the demonstration. All sources are connected
read-only: the agent reads your databases, it never writes a line to them. The worst

incident possible on its side is a wrong figure, never damaged data — and a

What it makes

answerable

Activity, basket, service

level

Margin and product

availability

Sales coverage
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Source

Data warehouse

Price lists in a

spreadsheet

General ledger

Customer reference

data

What is read from it

3 years of consolidated

history, 411,000 lines

14 grids

Income and expense

accounts

Families, sectors,

outstanding balances

Freshness

Overnight

On each

upload

Monthly

Overnight

What it makes

answerable

Trends and comparisons

Gap between list price

and invoiced price

Management / accounting

reconciliation

Segmentation

What is not connected — scope set by the company

Source left out

Payroll

Personnel files

Mailboxes

Accepted consequence

No question about pay finds an answer, whoever asks it

No individual performance indicator can be produced

No analysis of internal correspondence

Removing a source takes a minute and breaks nothing. The indicators that

depended on it then display as unavailable, never as approximate: a partial figure

presented as complete is more dangerous than an empty cell.

What read-only rules out, technically

Action

Correct an order, a price, a credit note

Close or reopen a period

Create or amend a customer record

Possible?

No

No

No
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Action Possible?

Read, compute, format Yes

For management control to settle
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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