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Where the nine days went - fictional document

Fictional document — demonstration example
This document is produced by the Blue Lemon Agent website to illustrate what an Al
agent hands to its users. The companies, matters, amounts and people in it are

invented. It has no legal, accounting or commercial value.

Fictional document, produced for the demonstration. The ceiling was not the
executive committee's curiosity, it was the delay: at nine days a question, you

ask forty a quarter and settle the rest on instinct.

Breakdown of the nine working days

Step Duration What produced it

Management-control queue 2 days Two people, every request in the
company

Finding the right source and writing 3 days Seven sources, no written

the query definitions

Formatting 1 day Export, spreadsheet, colours,
scales
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Step Duration What produced it

Answering « what does this figure 3 days The scope did not travel with
include? » the figure
Total 9 working —

days

The measured shift on the three items

Item Before With the What the remaining time
agent becomes

Getting a 60 % of the time of 7 % Framing the question,

quantified answer an analysis request reading the answer

Producing the 35% 5% Reviewing the visual

visualisation

Checking a figure's 30 % 4% Reading a scope sheet
scope that is already written
End-to-end delay 9 working days Under 4 —

minutes

The figure that matters to an executive team is not about time but about
decisions: 40 quantified questions a quarter before, 1,460 in the first quarter

with the agent. That is not the same way of running a company.

The recommended deployment order

Step Why this order
1. Arbitrate the 9 competing Opening before arbitrating would mean handing
definitions three margins to five people
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Step Why this order

2. Open access to the 5 branch Each sees his region and the group averages
managers
3. Spend the time regained on That is where management control is worth most

variance analysis

For the executive team to settle
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Scope of this document: the service operated by Blue Lemon Agent. For an agent deployed at your premises, the
applicable location is that of the architecture set out in the quotation and verified before commissioning; local
execution is announced only for the configuration explicitly described and accepted in the quotation; the applicable
isolation depends on the deployment mode set out in the quotation, no dedicated isolation being presumed; the
encryption mechanisms in transit and at rest, their components and key management are those documented for the
architecture chosen; roles and permissions are configured and accepted for the identities and systems actually
connected; the events logged, their content, their retention period and who may access them are defined for the

deployment chosen.
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